Overcoming mindset as a barrier
to implementing change
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What can you do?

Unlock your potential
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What can you do? — Take action: #bethechange

“If we could change ourselves, the
tendencies in the world would also
change. As a man changes his own
nature, so does the attitude of the world
change towards him...

We need not wait to see what others do.”

r‘ ' ; § 1 Mahatma Gandi
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What can you do? - Take action: #bethechange




What can you do? - Take action: Reflect

.Be Curlous abOUt your mlndset What is my mindset
and intentions. and intention?
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Our research: the benefits of a mindset of
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What can you do? - Take action: Read
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Nicola J Osborne ®

Within the scientific community as a whole and more
specifically within the preclinical research sector there
has been growing discussion for many years about the
need for change. A cultural change to improve the
rigour of how research is conducied and the reproduc-
ibility of results, analyses and interpretation.’” Best
practioss have rapidly evolved during this time to
facilitate the fulfilment of revised expectations. But
awareness and implementation of this evolution in
responsible research practices is not always seen as a
top priority by individuals or organisations. Mindset,
ambition and belief are reported W becommon barrers
that need to be overcome when it comes to delivering
cultral change" Thus, this article will focus on mind-
sets and the research culture. It seeks to shed light on
how an individual's mindset can affect their ability
to implement change and influence others working
around them.

For over 30 years researchers have invesiigaied how
the way views 1l i their
mindset and affects their reaction Lo different experien-
ces, as well as the decisions they make. Evidence sug-
gests it can be enlightening for individuals to have an
awareness of mindsets so that they can identify person-
al mindset traits and triggers, as well as o understand
the behaviour of others working around them.® For
educators, mentors and supervisors an ability to iden-
tify and support individuals to change, develop or
mainain mindset characieristics can contribute w the
achievement of learning outcomes” For research
groups, institutes and organisations an awareness of

mindsets and the impact they have on research culture
can inform and d i how
behaviours are d or di d, developed

D0I: 10.1177/0023 677222112974
journlz zagepub.com/hame/lan

$SAGE

and conduct of their research, and the conduct of
others working around them. Such insights could con-
tribute to the success of initiatives seeking Lo tackle the
reproducibility crisis and efforts seeking to deliver cul-
tural change within the preclinical research sector.

The idea of two mindsets

Central to the work of Dr Carol Dweck and other
researchers is the concept that human behaviour is
shaped by two different mindsets — a fixed mindset
and a prowth mindset.® Most individuals irrespective
of age will exhibit a mixture of growth and fixed mind-
sel characteristics linked with different aspects of their
personal and professional lives. For example, parents
and teachers will often encourage and support their
children or students to develop a growth mindset to
try new things, develop resilience and problem solve
Yet the same people can have quite a fixed mindset in
terms of their own professional conduct at work. For
example, choosing o refurn (o the same sources of
information, follow the same procedures or repeat the
same experimental design or protocol without tweaks
or refinement for many years. Following such a ‘fixed"
approach can seem logical if @ method of working is
productive and generating results. But the concepls of
best practice and refinement in research are by their
very nature constantly evolving and require individuals
to have the ability to learn and adapt to implement
change. So, let us explore the different mindsets in a
little more detail

A fixed mindset is linked to a person's beliel that
abilities, or personal qualities, are in some way pre-

ped,
and supported or rewarded to fadlitate change. This
article will discuss current thinking regarding human
mindsets and illustrative examples to provide insights
in the context of laboratory-based research. It is hoped
that this information will help individuals to reflect
upon their own mindset, how this impacts the quality

and cannot be changed.® Put simply, you

Responsible Research in Practice, UK

Corresponding author:
Nikki Osborne,
Email: nikkifl i ik

The open access article published in Laboratory Animals contains case
study examples illustrating how mindset can affect an individuals’
research potential - https://doi.org/10.1177/00236772221129744

The following insight blogs are FREE on our website:
— Is mindset helpful within research cultures? -
www.responsibleresearchinpractice.co.uk/2023/02/01/mindset/

-~ Implementing change can be challenging -
www.responsibleresearchinpractice.co.uk/2023/08/09/implement
ing-change-can-be-challenging/

-~ Understanding how we show up to others -
www.responsibleresearchinpractice.co.uk/2023/08/16/understan
ding-how-we-show-up-to-others/
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What can you do? - Take action: Watch
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Webinars On-Demand

If you are tight for time but are keen to keep your skills and knowledge of best practice up to date then look no further. Our
Responsible Research Series of webinars on-demand is for you!

For every 1 hour webinar you complete you will receive a certificate of attendance that you can use for CPD purposes. Just look out
for the follow-up email sent to you 24 hours after you have completed the webinar session and click the 'my certificate’ link to

download.

All our LIVE Responsible Research webinars are usually available 24-48 hours after the live event. Each session includes a recording of
the live webinar including Q&A, plus a copy of the webinar handouts to download and keep.

Looking for inspiration? You have come to the right place!

Feel empowered to make a change - check out our list of current on-demand webinars below.

SEARCH ACCORDING TO TOPICS Select

You can access FREE 1-hour webinars on-demand via our website
-www.responsibleresearchinpractice.co.uk/webinars-on-demand

The list includes this webinar introducing the concept of mindset
awareness -
www.responsibleresearchinpractice.co.uk/2023/07/18/is-
mindset-awareness-helpful-in-research-cultures/
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Dr Nikki Osborne

Is mindset awareness helpful within research cultures?
Join Nikki as she discusses the idea of two mindsets, how the two mindsets differ and influence how we all
behave plus concepts from a published paper — Is mindset awareness the key to unlocking your research
potential? Nikkl will also signpost you to further information, tools and resources.
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https://attendee.gotowebinar.com/register/5685383742002977367?source=WC12
http://www.responsibleresearchinpractice.co.uk/webinars-on-demand
http://www.responsibleresearchinpractice.co.uk/2023/07/18/is-mindset-awareness-helpful-in-research-cultures/
http://www.responsibleresearchinpractice.co.uk/2023/07/18/is-mindset-awareness-helpful-in-research-cultures/

www.responsibleresearchinpractice.co.uk/mindset-training
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Mindset Training

9" Growth
Indicator

EYGC

9" Enabling Your
Growth Climate

Mindset training to support individuals to show up more
consistently from a mindset of growth.

Our Mindset to Growth (MTG) and Enabling Your Growth Climate (EYGC) programmes are designed to empower and inspire
individuals at any stage of their career who work within a research environment to be their best self.

These powerful programmes are a unique and powerful blend of experiential learning and targeted feedback generated using bespoke
tools tailored to each programme.

Mindset to Growth (MTG) utilises targetted feedback from the Growth Indicator psychometric tool to help individuals identify habits
and behaviours.

Enabling Your Growth Climate (EYGC) utilises feedback from Growth Climate 360 to answer the question: what is the tone and
climate you create with others?
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d\Nhat can you do? — Take action: Contact Me

Nikki Osborne BSc. PhD. ‘" Mindset

, o | | _ Practice
Email : nikki@responsibleresearchinpractice.co.uk

X : @responsibleAR

Website : www.responsibleresearchinpractice.co.uk/mindset-training/ ATI—A

Alternatives To Loboratory Animals

LinkedIn : .com/in/nikki-osborne-bioscience-trainer-consultant
La-boratory A_nirpal
SC|ence Association (.: ':} l_.. E
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UK Research Integrity Office

k. Www.transtechsociety.org

/ International Society for Transgenic Technologies
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